
Invite in everyone’s voice to build strong teams and promote leadership so that a decision or project is created collectively. 

This engages everyone and creates ownership over a solution or strategy. It also allows everyone to build team member skills 

such as critical thinking as they work together to make decisions, find solutions and make things happen.	
	

STAND	UP:		
Model	Confidence	
Body-Mind-	Spirit	
•  Make	eye	Contact	
•  Have	Presence	
•  Be	Open	Minded	
•  Be	Self	Aware	
•  Take	risks	
•  Put	ideas	out	there	

SPEAK	UP:	
Guide	group,	get	input	&	
prac9ce	skills	
•  Ask	open	ended	QuesEons	
•  Encourage	others	
•  AcEvely	Listen	
•  Give	and	receive	feedback	
•  Paraphrase	what	is	said	
•  Create	Pairs	or	small	groups	
to	include	all	voices	and	
support	group	in	pracEcing	
skills	



To Create

 Pairs or 
Small Groups: 


①  Find Someone Who…


②  Got your N
umber 


③  Stand Up/Hand Up


④  Back to B
ack


⑤  Speed Dating


⑥  Elbow partner 



⑦  Number off


⑧  Give symbol/pictur
e/sticker


⑨  Mix Pair Share


	

Be	a	Facilita9ve	Leader:		

To Share out ideas in full groups: 

①  Toss Across
②  Pairs Compare
③  Popcorn
④  Go Around
⑤  Gallery Walk


	

TEAM	UP:	
Lead	group	in	making	plans	
&	decisions:	
•  Lead	Project	Planning	
•  Guide	Decision	Making	
•  Facilitate	Check	ins	
•  Prepare	a	team	

presentaEon	



Leadershi

p Roles for P
lanning


①  Facilitator
/Leader


②  Charter


③  Timekeeper


④  Scribe/Recorder


⑤  Group Part
icipant


⑥  Spokespers
on


	

1ST!	
Create	a	Safe	
space		and	

Build	
Rela/onships	

www.standtall-leadership.xyz	


