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	Ingredient #1

Core Values
Value card activity: 

· www.buildingintentionalcommunities.com
	Ingredient #2

Strong Routine 
Why is having a strong routine important? What does it look like? What are specific things staff can do to support routines?

Responses: 

· Clear expectations (children can predict)

· Consistency 

· Low stress

· Allows students to take in new information since foundation is already provided

· Focus on activity content and not behavior 

· Ownership / Accountability

· Discuss the plan w/ participants  

· Meets basic need-----Builds trust 

· More opportunity for engagement 

· Provides students w/ structure but allows for flexibility 

· Transfers  to home life 

· Safety – sense of feeling safe

What does it look like?

· Clearly defined activities/options 

· Having a visible schedule for students and parents to see

· Transitions (song, dance, attention getters)

What are specific things staff can do to support routines?

· Provide incentives/rewards



	Ingredient #3

Students neighborhood and family culture
How do we create opportunities to implement our student’s cultures within daily programming? What does it look like? 
Responses: 

· Class meetings

· Music/dance 

· Themed months: art, food, festivities

· Speak about culture – celebrate being different 
· Diverse staff 
· Community time 

· Food, culturally based cooking classes

· Show and tell

· Talent show

· Diverse sports 

· Family engagement events 

· Creating time for students to connect their experiences ---Circles and structured activities 

· Observing diverse holidays and celebrations 

What does it look like? 

· School mascots / slogans

· Community garden 

· Carnivals Fridays @ end of the month based on themes
· Having artifacts, tools, supplies from various cultures, ethnicities, and countries in the classroom
·  Participants become staff / youth leadership opportunities 
· Visuals 
	Ingredient #4

Cultures that make up the school environment
Why is maintaining the school environment important? What does it look like? What are specific things staff can do to maintain the school environment?
Responses: 

·  Creates consistency 
· Smooth transitions from daytime to after school 

· Seamless (shared language expectations w/ school day)

· Productive safe environment 

· Inclusive environment 

· Intervention systems in place 

· Create bond with school staff and family

What are specific things staff can do to maintain the school environment?
· Daytime and after school staff are present at meetings and events
· Daytime and after school staff visit classes

· Staff attend workshops together

· Share organizational goals 
· Following school rules (running in hallways/no gum/ candy etc.)
· Respecting others belongings (shared space)
· Shared responsibility of using equipment (bathroom passes, class items, computer lab) 
· Using similar reward / incentive program 


